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MADRID
ALAS PROGRAMME
When Madrid joined the
Cities Changing Diabetes
programme in 2018, the city
had already implemented
ALAS, a programme to create
awareness around healthy
eating and physical activity.
Cities Changing Diabetes
in Madrid focuses on
assessing the efficacy of this
programme.

Assessing the efficacy of
the ALAS programme in
Madrid
The weighty issue of a sedentary lifestyle
In Madrid, almost half the adults and 40.9% of the children between 3
and 12 are overweight1. As is the case in most large cities, urban living
conditions make it more difficult for residents to maintain a healthy body
mass index. For example, residents in Madrid spend an average of 62
minutes using public transport every day2. Combined with unhealthy
dietary habits and a generally sedentary lifestyle, this daily time on public
transportation increases the risk for diabetes.
“In the city of Madrid, we’re aware of the importance of addressing
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obesity and preventing type 2 diabetes from improving the quality of life
of citizens. With this objective, we’ve been working through the Food,
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Physical Activity and Health programme to promote a healthy lifestyle

• Ayuntamiento de Madrid

and prevent these diseases.” – Antonio Prieto, general manager, Madrid

• APLICA Cooperative

Salud
Helping residents change unhealthy habits
The Alimentación, Actividad fisica y Salud (ALAS – Food, Physical Activity
and Health) programme was established in 2011 by Madrid Salud, the
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city’s government institution responsible for health promotion and disease
prevention3. The ALAS programme holds workshops to raise awareness about
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healthy food options and food labelling, the effect of nutrition and exercise
on health, and the ways unhealthy habits can be changed. The programme
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also promotes the use of cycle paths and the Walking People Project, which
give residents access to 21 walking routes in and around Madrid.
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initiative. Based on these reports and data collected

society at various levels and focuses intensive

from 1,629 of the programme participants, the results
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type 2 diabetes. The participants, who either live with
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sugar levels4.

A series of workshops aims to reduce the risk factors
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for type 2 diabetes over a period of six months.

The Cities Changing Diabetes partners in Madrid

The workshops help participants acquire healthier

are currently involved in two key research activities:

habits by modifying their existing eating and exercise

1) a study exploring the impact of the interventions

patterns.

implemented by the ALAS programme in terms of
weight loss and improving glycaemic status, and 2) a

Data suggest the initiative is working

study looking at the impact of the COVID-19 lockdown
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